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Process instructions: 1st phase (26 April – 31 May 2022) 

1. Involved RUs: decide for which traffic you make the CNA(s) and who is the Leading 

RU. The recommendation for the traffic selection: 

i. Go for international and, if possible, at least once to have more 

involved RUs to test the harmonisation aspect. 

ii. Create CNA from origin to destination, no partial CNA. 

iii. Go for potential train running at least partially on the lines, which are 

indicated by IMs as open for CNA submission in TT2025. 

iv. Focus on TT2025, since this would be the first TTR year. 

v. Testing StatusQuo has limited added value. 

vi. Go rather for supply-driven traffic or already contracted traffic. 

2. Leading RU: 

a. Creates the initial file for CNA. 

b. If applicable: consults the final customer (PSO authority, freight forwarder...) 

c. Sends the file to involved RUs and sets the deadline for them to fill it in. 

3. Involved RUs: fill in the CNA and try to harmonise the CNA. 

4. Leading RU:  

a. Performs the consistency check (if needed, contacts involved RUs to correct)  

b. Notifies FTE that work is completed (may also share the CNAs with the FTE 

office, they will be considered confidential and not shared further) 

 

Example and technical instructions 

In cooperation with RNE, we prepared for you the CNA import file with an example and as 

many clear instructions as possible. Nevertheless, you might discover additional blank spots 

and issues when filling in the CNA; that is totally fine; please note them, your feedback will be 

utilised in the further template/IT development. The development of the IT system is a working 

progress, so even if we suggest something in the instructions, you can question if a certain 

format or field is properly defined.  

The import sheet, including the instructions and examples can be downloaded from our 

website. 

 

Several rows represent the same CNA (same ID), each row one location. Thus, you can insert 

more CNAs into the same excel file. The first sheet represents the instructions, further details 

you can find in the sheet “Legend”. Mandatory parameters are marked by green in the first 

row, and also named in the “Legend”. Note that some of the fields are “object level”, so they 

must be the same for all rows, which same are “location level” so you can enter different data 

https://www.forumtraineurope.eu/services/downloads/
https://www.forumtraineurope.eu/services/downloads/
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for each row. Most of the fields are not compulsory, but if you fill in more fields with sufficiently 

reliable information, you can help the IMs to better plan their capacity usage for the Capacity 

Model/Supply and in turn, increase the chances that the desired path will be able to be ordered 

in the end. 

There are three ways how you can indicate the frequency (see sheet Instructions) either you 

specify each running day, you select particular recurring weekdays, or you specify the 

frequency.  

You find two examples in the sheet. The first example is a hypothetical ultra-long-distance 

passenger train running from Sevilla to Krakow. By using specific routing points in Switzerland, 

the train is forced on that route. If no routing points are indicated, the IMs might in the future 

for such a CNA, try to find the most suitable route between indicated points.  

What do we see in terms of times in the section between Sevilla and Lyon? The RU desires to 

depart Sevilla no earlier than 07:00, ideally at 08:05, and no later than 09:00. For Barcelona, 

the following parameters apply: 

• earliest acceptable arrival & departure is 12:00 – 12:15,  

• ideally, the stop would be from 13:21 until 13:30,  

• and latest 15:00-15:30.  

• A minimum dwell time of 9 minutes is also indicated, as well as a maximum journey 

time for the Sevilla-Barcelona section of 6 hours.  

The train is intended to be operated by a composite loco/coach train max. speed 200 km/h, 

planned average 190 km/h. The planned train length is 400 metres, with a weight of 1200 

tons. 

The second example shows a national wagonload freight train; it is similar to the passenger 

train; the only fills partially other parameters. 

 

Evaluation 

Pilot participants are asked to make notes on their thoughts during the pilot 

for the purpose of the evaluation. There will be an evaluation survey after 

the completion of the pilot phase, and also an evaluation meeting. Below 

you find some questions you might consider when thinking about the pilot: 

→ What information was sent by the Leading RU in the initial file? 

→ What data for the CNA did you fill in (per market segment)? 

→ What data for the CNA was easier and more difficult to fill in (per market segment)? 

→ Where applicable: Have you been in touch with the PSO authority or freight 

forwarder/industry? 

→ How difficult was the harmonisation with involved RUs? What were the issues? 

→ Was the consistency check for the Leading RU just formal or issues were detected? 

→ Was the CNA manageable in the excel file, or IT is essential for this process? 

→ Do you see any field as problematic? What about the data format in the cells? 

→ What worked well during the pilot / what are the weak points? 


